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Moving from
norming to
performing

What you'll get

A full day workshop that focuses on the
skills and systems they need to become a
high performing team.

This programme is designed for those who
have completed our Empowering Teams
programme and are ready to move to the next
level of performance.

The goal is self managing, high performing
teams where the collective performance is
greater than the sum of the contributing
parts....giving you the independence and time
to focus on the things that will really make a
difference to you.

Run in-house to suit the needs of your team and the
environment they are working in....

Speak to one of our consultants today on
07 870 5402

Find out more at

http://www.p4sconsulting.co.nz/page/building-high-performance/

How we can help you...

High Performing Teams realises the often
untapped potential where high performing teams
and great work systems align.

Explore, Learn and Understand...
The principles of high performing teams
How these principles appropriately show up
More secrets of great team relationships
How innovation can be captured without
compromising Business As Usual (BAU)
Self managed team optimisation

Harness and build on the power of your team,
optimise performance and gain more time...
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