
Beyond
8 Steps

Graduated from out 8
Steps Programme?
Here are the next 8 steps...

Review  8 Steps workshop tools
Leading through a shared vision
Understand the complexities of leadership
and management and how to do both well
Increase team performance through  Level
II Coaching and performance development
Manage culturally diverse teams and
individuals
Team Planning and Visual Management
Setting up processes for success
Action planning
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A two-day  programme that builds on the
knowledge you already have and  takes your
skills to the next level.

More practical tools, more insights into what
makes individuals and teams tick, and more
opportunities to practice and share learning
with people in similar situations.

An in-depth look at leadership and
management practices so you're set up to
lead in any situation and get results.

What you'll get

For dates, locations and more information
http://www.p4sconsulting.co.nz/page/beyond-8-steps/

To book your place now on the course
http://www.people4success.co.nz/formwcs0149646/regis

tration_form.html

8 Steps
Graduate

Maximising your
Team's
Productivity


